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	KEY ISSUE/DECISION


The Board is asked to adopt the regional procurement strategy for South East Fire and Rescue Authorities for the period 2008/11.

	EXECUTIVE SUMMARY


Improving the approach to procurement on a regional basis is a key part of the National Framework, and also of the National Procurement Strategy for Fire and Rescue Authorities. A strategy is necessary to focus regional procurement efforts on the key issues in the South East where concerted action will ‘add value’ for each Fire and Rescue Authority by enhancing capacity, avoiding duplication and addressing common challenges together.
	CONSULTATION


Consultation has taken place with constituent FRA’s and Chief Fire Officers in the South East Region.

	RECOMMENDATIONS


The Board is requested to:

i. approve the regional procurement strategy (appendix 1 refers);
ii. Note that the Lead Member for Procurement will chair the Strategic Regional Procurement Advisory Forum (SRPAF);
	REASONS FOR RECOMMENDATIONS


The development of a South East Regional procurement Strategy adds value by focusing the joint efforts of South East FRAs on the key procurement issues arising from the national modernisation agenda and the Integrated Risk Management Plans (IRMPs) of South East FRAs. 
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INTRODUCTION

1. The Board approved the 2007/10 Business Plan in April 2007. One of the areas of activity set out in the plan was to the requirement to produce a regional procurement strategy. A strategy is necessary to focus regional procurement capacity on the key issues in the South East where concerted action will ‘add value’ by enhancing capacity, avoiding duplication and addressing common challenges together. The roll-out of the strategy features in the business plan for 2008/11, elsewhere on this agenda.
ANALYSIS AND COMMENTARY

2. There are a number of drivers that give direction to some of the potential goals of the procurement strategy. The most influential are the:

· Gershon efficiency agenda; 
· National procurement strategy for local government;
· National procurement strategy for the fire and rescue service 
· Comprehensive Performance Assessment outcomes
· The Comprehensive Spending Review 2007 (CSR07)
3. The regional procurement strategy is deliberately a high-level strategic document. It is underpinned by a SMART 12–18 month action-plan and a high-level 3 year commodity plan. The procurement strategy though must be regarded as a dynamic document as the national procurement strategy for the fire and rescue service is currently being updated for the period 2008/11. However, developing and improving aspects of the management of procurement is likely to remain a key aspect of the current modernisation agenda of the Fire and Rescue Service, as are building procurement capacity and capability amongst staff and Members. 

4. The regional procurement strategy sets out the following:

· Mission and vision of the strategy;

· The background and position of the strategy;

· Spend profile of constituent FRAs;

· The structure, governance and responsibilities for procurement in a regional context;

· Processes, management and co-ordination of activities;

· Collaboration, E-procurement and training initiatives;

· Market, ethics, equalities and sustainability factors;

5. The procurement strategy will raise the profile of strategic supply chain management and collaborative regional procurement with the region. It will also provide the regional procurement work area with structure, vision and direction over the next three years that align with local, regional and national objectives. 

6. The procurement strategy promotes the development of procurement professionalism within the region and a risk management and business-case approach to all major initiatives. With the assistance of the South East Fire Improvement Partnership (SEFIP) this has already begun to be implemented and a series of training events have taken place. Also there are a number of procurement officers across the region undertaking professional training.

7. A new working practice will also be implemented for major regional procurements. The Strategic Regional Procurement Advisory Forum (SRPAF) that will chaired by the lead Member for the procurement work area, chief fire officers and the Regional Procurement Manager, who would act as Technical Advisor to the group. They will act as gatekeeper and clearing house for high-value collaborative procurements.  It would also enable elected Members and Chief Fire Officers to have early sight of intended procurement activity across the region. This will enable them to challenge and ensure opportunities to collaborate are not missed. However it is important to note that the regional procurement strategy and the SRPAF will not dilute the accountabilities of each constituent authority, which is one of the RMB’s key priorities, nor will it delay progress in procuring necessary goods and services each FRA requires to deliver its priorities. 

IMPLICATIONS

8. Improving regional procurement is a key way to assist FRAs to meet local government savings targets which arise from the Comprehensive Spending Review 2007.

CONCLUSION

9. The Board is requested to:

i. approve the regional procurement strategy (appendix 1 refers);
ii. Note that the Lead Member for Procurement will chair the Strategic Regional Procurement Advisory Forum (SRPAF);
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